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At Major Projects Group, we are committed to minimising the environmental impact of our operations while leading the way
in activities such as industrial, commercial, and marine operations and demolition, as well as asbestos removal services.
Our aim is to safeguard the environment for present and future generations by reducing our carbon footprint and preventing
pollution.

As a social enterprise, we further our commitment to environmental stewardship by sharing half of our profits with our
chosen charities, including the Major Projects Foundation. This partnership supports essential research and mapping of the
impacts of ocean pollution caused by oil leaks from sunken ships, ensuring that our efforts extend beyond our operations
and contribute to global environmental solutions.

Our Commitment

We recognise our responsibility to protect the environment and are dedicated to integrating sustainable practices into our
operations. This includes minimising waste, conserving resources, and preventing ecological harm. Our commitment aligns
with ISO 14001 principles and includes:

e Reducing the environmental risks associated with our activities.
e Promoting sustainable practices and minimising pollution through careful planning and precautionary measures.
e  Continuously improving our environmental performance through regular monitoring, auditing, and reporting.

Our Strategies
To achieve our environmental objectives, the Company will implement the following strategies:

¢ Identify and mitigate environmental risks across all work activities to minimise adverse impacts.

e  Apply waste minimisation principles and promote recycling to reduce the consumption of resources.

e Minimise toxic emissions and energy use by adopting sustainable sources for power requirements.

e Integrate environmental management into our business processes and decision-making, aligning with 1ISO 14001
standards.

e Engage workers and stakeholders to foster better environmental outcomes and sustainable practices.

e Continuously review and improve our environmental management system to meet or exceed legal requirements.

Leadership Responsibilities

Our leaders are accountable for ensuring the effective implementation of environmental practices. Their responsibilities
include:

e Providing the necessary resources for integrating environmental management into all operations.

e Consulting with workers and stakeholders to improve environmental performance and decision-making.

e Ensuring all environmental policies and practices comply with relevant legislation and industry standards.

e Monitoring environmental performance through regular audits, reviews, and assessments to identify areas for
improvement.

¢ Investigating and addressing any environmental incidents, ensuring that lessons learned are applied to prevent
recurrence.

Workers Responsibilities

All workers at the Company have a role in minimising the environmental impact of our activities. Their responsibilities include:

e Taking proactive measures to reduce waste, conserve resources, and prevent pollution in their daily tasks.
e Complying with environmental policies, procedures, and guidelines provided by the company.

e Reporting any environmental hazards, incidents, or concerns to management as soon as they are identified.
e Participating in environmental training and contributing to the company’s sustainability initiatives.
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