POLICIES major group

QUALITY POLICY

1. POLICY

Major Projects Group (MPG) conducts business in the construction industry throughout Australia.
Our key activity is industrial, commercial and marine demolition, as well as asbestos removal
services. Our objectives are to develop a reputation with our clients for effective and efficient delivery
of projects.

2. COMMITMENTS
In our commitment to project management of all scales we shall:
e Maintain a high degree of quality awareness in all our project tasks;
e Ensure compliance with all standards, codes and legislation relevant to our contracts;

e Strive for continual improvement by responding promptly to quality concerns with appropriate
corrective action; and

e Monitor quality performance.
To achieve the above, all employees shall work in accordance with our management system

developed in accordance with AS/NZS ISO 9001:2016 which is subject to ongoing improvement to
ensure its applicability to company operations.

3. APPROVAL
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Paul Adams Date:
Managing Director August 21, 2023

Note: This Policy will be reviewed in August 2024.
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